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EXECUTIVE ORDER

ESTABLISHING THE
HEALTH EDUCATION AND WORKFORCE WORK GROUP
(2026-05-CTH)

1. AUTHORITY: The Constitution and laws of the Cherokee Nation, including but not
limited to the Cherokee Nation Nursing and Allied Health Education Center and

Endowment Act of 2026, the Career Readiness Act, as amended and the

Comprehensive Cherokee Nation Scholarship Act of 2024, as amended..

2. POLICY: The healthcare industry in the Cherokee Nation is of singular and vital
significance to the Cherokee Nation and demands policies supportive of its
development. It is an industry in which Cherokee Nation is engaged through its
Health Services Department, providing over 3 million patient services per year and
constituting the largest single portion of Cherokee Nation’s budget and workforce
with 3,750 employees. More broadly, the healthcare industry- both public and
private sectors- impacts all Cherokees, their families and fellow community
members throughout northeast Oklahoma. Cherokee Nation’s healthcare system
has achieved a large capacity and increasing quality as it pursues not only a
reputation for excellence, but a reputation as a world class system of wellness.
Integral to this pursuit is investment in our workforce, an investment to which
must be continual and strategic as we match physical capacity to serve more
patients with the personnel levels to match physical capacity. Cherokee Nation has
developed a very effective and purposeful strategy in this regard, built over
decades, including recruitment strategies, retention strategies and education and
workforce training strategies. Cherokee Nation presently invests millions of dollars
per year in college scholarships and career training, some of which supports
educating our own citizens to enter the region’s healthcare labor market, ideally
in our direct employment. The Oklahoma State University College of Osteopathic
Medicine at Tahlequah is a pioneering medical school partnership, producing new
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doctors educated in a rural setting on our flagship health campus in Tahlequah. In
2027 we will open the University of Oklahoma College of Nursing in the former
Hastings facility. The Public Health and Wellness Act and the Cherokee Nation
Nursing and Allied Health Act together created two special health related
endowments of $5 million each with the Cherokee Nation Foundation and an
additional $2 million in college and career health field support grants and
programs. All of these efforts require careful guidance by our in-house experts
across various departments, including Health, Education, Career Services and
Human Resources. Such guidance, formally established by policy on an enduring
basis, can ensure that the tends of millions of dollars invested in education and
career training support alone is maximized, including aligning those investments in
the macro and micro level with the specific health workforce needs of our system
and the demands of the regional labor market. Additionally, such guidance can
ensure that the various laws relating to these investments are properly
administered, including, for example, meeting the mandate that at-large students
get access to support. Based on the foregoing, establishment of the Health
Educatlon and Workforce Advisory Group (HEWWG) is warranted.

3. Health Career Education and Workforce Work Group: The HEWWG shall consist
of representatives of the following departments by the Principal Chief on the
recommendation of the Chief of Staff initially no later than June 30, 2026, who
shall serve, including through his or her designee, as the Administration’s Special
Advisor to the work group:

a) Health Services (chair)

b) Eduction services (co-chair)

c) Health Services

d) Human Resources

e) Human Resources (Health division)
f) Public Health

g) Career Services

h) Cherokee Nation Foundation?

" References to the Cherokee Nation Foundation includes any successor entities and includes the implied
requirement that any dictates to CNF are in the form of recommendations for consideration to CNF’s
governing board and management offered by CNF’s single largest donor and stakeholder, which this order
presupposes will ordinarily be met with approval.
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4. Terms: HEWWG members as designated pursuant to this order shall serve annual
terms ending with each fiscal year, renewing automatically unless replaced by the
Principal Chief.

5. Scope: The HEWWG shall:

a) Establish internal health workforce development goals, with periodic
updates.

b) Analyze regional health workforce demands and trends.

c) Review, draft and/or periodically update Cherokee Nation and Cherokee
Nation Foundation policies, procedures, public outreach materials,
applications and other materials relating to all Cherokee Nation and
Cherokee Nation Foundation scholarship, grants and career support
programs.

d) Ensuring the statutorily mandated reports and plans, include pursuant to
the Career Readiness Act, are aligned with goals and strategies determined
by the HEWWG.

e) Oversee the provision of scholarships, grants and career support program
services in order to ensure that the provision of such resources aligns with
Cherokee Nation health career development goals as well as compliance
with the purposes and policies of prevalent Cherokee Nation laws,
responsibly directing all relevant departments and Cherokee Nation
Foundation under the authority of the Principal Chief.

f) Engage third party partner institutions in the health educations and career
training fields in potential partnerships.

g) Specifically ensure that reservation residency requirements are no
arbitrarily or unlawfully imposed on scholarships, grants and workforce
development programs.

h) Develop reporting practices to ensure transparency to elected officials and
to the general public, as warranted.

6. Academic Year 2026-2027 Scholarships: This will memorialize the deadline

extension of Cherokee Nation Department administered scholarships for the 2026-

Page 3 0of 4



2027 academic year from June 15, 2026, to June 30, 2026, is pursuant to this order
as a means to accommodate the expansion of grant and scholarship opportunities
pursuant to the Cherokee Nation Nursing and Allied Health Education Center Act
of 2026.

7. ORDER: The Health Educatlon and Workforce Work Group (HEWWG) is hereby

established.

8. EFFECTIVE DATE: This Order is effective immediately on this 3™ day of June, 2026.
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Chuck Hoskin, Jr.
Principal Chief
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